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9/11/2018 - Today, along with millions of Americans, | have been watching footage of the aftermath of
the 9/11 attacks. Recurring themes include heroism, people’s inherent kindness to others during times
of duress, and going the extra mile.

These attributes are why | have never despaired, “What will become of us?” | know that, deep down we
are all connected and want the best for each other, for our country, and for the world.

What does this have to do with employee engagement? Simply this: you needn’t wait for a crisis to
practice kindness. You have opportunities all day long, both at work and in your personal life.

At work, striving for an environment where employees look forward to coming to work each day is one
of the kindest things you can do for your co-workers, and yourself. Caring enough to ask, “How are you
doing? How can | support you?” goes a long way toward allaying any underlying fears your team may
have. Fears like: “Am | alone? Does anyone care that I’'m struggling? Does my work even matter?”

A sense of belonging is also one of the themes of the
9/11 aftermath. We bonded together as Americans.

We all want to belong. If you doubt this, think back to your
High School days.

Work is a place where the opportunity to experience a
sense of being included is present every day. More than
anything, creating an environment where everyone
strongly feels they are an important part of the team
ensures a culture of engagement.

While we are remembering 9/11, we also have an eye on
Hurricane Florence, scheduled to hit the East Coast soon.

It is comforting to know that neighbors will help neighbors even if they live in different states far away.

Having said that, please don’t wait for a crisis to help your neighbors at work. = “Make a difference,
You don’'t know who on your team may be suffering now and need a kind not just a living.”
word, a confidence-boosting assignment, or some feedback that will help

them to grow. -Anonymous

Let’s strive to be every day heroes. No one will make a documentary about it but to those around you,
it can make all the difference between an existence of simply marking time or work they look forward
to each day.
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