
Employee Engagement, either your own or that of those 
you lead, doesn’t just happen, nor can it be a one-time 
initiative accomplished during a finite period. To make it 
work, you have to live it and breathe it every single day!    

This week, think about a process or task in your area of 
responsibility that could potentially be improved:  

•  Done more quickly 
•  Done more efficiently 
•  Made more fun  


